St. Eugene School Board
Tuesday, March 9, 2010

Meeting Minutes

Members Present: Michael Taylor, Bernadette Gauss, Dan Galligan, Peg Reilly, Ann McCabe, Trish
Ullrich, Sally LaRosa, Dave Denton, Larry Kane, Kristy Drehobl, Christine Melloch, and Suzanne Riesen.

The meeting was called to order at 6:45 after prayer and announcements with the common leadership
in the Church.

President’s Report- Bernadette Gauss: Budget and Annual Fund discussed with emphasis upon needing
to educate families on exact purpose of the Annual fund. The focus on the number of families
participating is as important as the amount being collected. The issue has become educating each and
every school family around the necessity of these funds to their child’s educational needs. We will be
sending out individualized and personalized notes from each member of our school board committee
once Bernadette provides a list of names.

Principal Report- Michael Taylor: Budget discussion focused upon a proposed tuition increase and
tuition rates. A decision was made unanimous by all present members on a specific rate increase. We
will be graduating our largest class in June of this year.

Pastor- Fr. Jerry Herda: (not present) Fr. Jerry is handling the teacher’s increases.

Parish Liaison — Kristy Drehobl: No report.

Policy and Planning — Ann McCabe: Applications are coming in from prospective teachers for the k3
program. No report.

Public Relations — Trish Ullrich: We will try to utilize the archdiocese website for further public relations.

Finance- Larry Kane: Tuition rates discussed. Discussion of exact dollar amounts still needing to be raised
or reduced in the current budget proposal for savings to occur. Text book purchases to be postponed.

Home and School Liaison- Christine Melloch: Budget discussed and the need for chairs for the golf
outing, rummage sale, spirit wear day, and junior Olympics.

Teacher Rep. — Suzanne Riesen: No report.
Adjournment to meeting recaps from each committee was followed by a social hour.

Respectfully submitted,
Peggy Reilly



