St. Eugene School Board
Tuesday, February 16, 2010

Meeting Minutes

Members Present: Michael Taylor, Fr. Jerry Herda, Bernadette Gauss, Kristy Drehobl, Ann McCabe, Trish
Ullrich, Dave Denton, Christine Melloch, Sally LaRosa, and Peggy Reilly-Stebnicki.
No Guests, no teacher representative.

The meeting was called to order at 6:30 with majority of time spent reviewing Goals and Action Steps
2009-2012.

Thanks and congratulations given to Public relations committee chair and co-chair for a job well done as
the open house was fantastic. Fr.Jerry commented that the auction went well, was a success and
enjoyed by all who attended. A brief comment and idea regarding referrals between St. Monica and St.
Eugene school would increase cooperation and help all parish and school members/families.

Principal Report : Budget variables reviewed with discussion on details that would help balance the
budget. Principal’s report included enrollment for this year, enrollment for next year and review of
programs success.

President’s Report: Line by line review of the Goals and Action Steps of 2009-2012. All committee
members weighing in on specific committee goals and accomplishments. Focus upon making priorities
and crossing off what has been accomplished. Nomination weekend is approaching and school board
will need to generate a list of names for Dan Galligan to call upon.

Parish Liaison Report- Kristy Drehobl: Kristy has asked Dave Denton to do a witness talk and he will do
so. And a representative is still needed for the March 27", 2010 Spaghetti dinner to represent the

school board duties to new parish members.

Policy and Planning- Ann McCabe: Policy and planning will be meeting to discuss handbook policy
updates and revisions.

Public Relations- Trish Ullrich: Reported a very active open house which will be yielding more and more
interested families.

Home and School — Christine Melloch: nothing to report this month as the meeting had to be
rescheduled.

No teacher representative report.
The meeting was adjourned by 8:45p.m.

Respectfully submitted,
Peggy Reilly



